OPTIONAL DEPARTMENT BUDGETING BY INDIVIDUAL ACCOUNT

1.  As in prior years, we are including, as an option, the ability to budget by department.

2.  In addition to the other Excel files (TOTFUND, CAT-A, CAT-B, CAT-C) there is a fifth file entitled DEPTS.XLS that is for this purpose.  

3.  It is important to note that your budget submission can be a combination of department level and activity level.  That is to say, you can use this department level option for none, some or all of your activities.  The decision is up to you. 

4.  TAB K, Instructions Activity/Department Level Budgeting, will instruct you on how to use this option. 
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