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27 Jul 00

From:  Commander, Navy Personnel Command

To:    Commanding Officers

       Navy Regional Commanders 

Subj:  NAVY MWR POLICY ON PROCEDURES FOR DELIVERING MWR FOOD 

       SERVICE OPERATIONS

1.  In response to our customers, in recent years, Morale, Welfare and Recreation (MWR) Food and Beverage activities have embarked on changing from providing traditional club services to providing quick service operations in all MWR facilities.  Today, there is a variety of options available to MWR activities for offering food services in bowling centers, recreation centers, golf clubhouses and other MWR food and beverage facilities.  In addition to locally developed food service options, Navy Personnel Command (NPC) signature concepts, national name brand food and beverage franchises are also being located inside MWR facilities.  Some of these options are made available through NPC developed licensing agreements and/or through concessionaire contracts.  Some are contracted through Navy Exchange Command (NEXCOM) using their contracts.

2.  Often we are finding that MWR activities, when contracting out food services, overlook or do not have the non-appropriated fund contracting resources to ensure contracts are properly developed and executed.  Early coordination between local commands, Echelon II commands and NPC is critical.  As such, we are requiring all food service contracts and agreements (for all MWR activities) under development as of the date of this memorandum be forwarded via the chain of command to NPC (PERS-655) for review.

3.  This requirement is not an attempt to minimize local flexibility.  However, we hope it will help ensure that future legal and/or contractual problems arising from these agreements are avoided and the interests of the installation and Navy are safeguarded.

4.  PERS-65 staff is available to assist you with developing contracts or licensing agreements.  Should you have questions or 
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require additional information, NPC point of contact is (PERS-655F) at (DSN) 882-6644 or (C) 901-874-6644.
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