MEMORANDUM OF AGREEMENT

BETWEEN

NAVY PERSONNEL COMMAND

FOR

CONDUCTING FOOD SERVICE ASSESSMENTS

1. PURPOSE: To establish an agreement between Navy Personnel Command (PERS-65) and the Navy Exchange Service Command (NEXCOM) to enact a process for conducting food assessments to provide Installation Commanders and/or Regional Commanders/Echelon representatives information necessary to determine food service options on Navy installations.  The decision on which option to pursue rests with the Installation Commander and/or Regional Commander.

2. APPLICABILITY: This Memorandum of Agreement (MOA) is applicable to the establishment of provisions for conducting food assessments of Navy installations.

3. EFFECTIVE DATE: The provisions of this MOA are effective with the signing by both parties and will remain in effect indefinitely unless terminated upon 90 day advance notice in writing to the other party.

4. MODIFICATIONS: This MOA may be modified by written amendment when both parties sign such an amendment.

5. SCOPE/CONCEPT OF OPERATION: Under this MOA:

   a.  PERS-65 and NEXCOM will conduct food assessments to provide Installation Commanders and/or Regional Commanders/Echelon representatives information necessary to determine food service options on Navy installations.

   b.  NEXCOM and PERS-65 will work jointly with local, regional and Echelon II commanders to ensure the right mix and number of food service outlets are provided.  NEXCOM and PERS-65 respective program managers working with the Installation/Regional Commanders will determine the scope of food service planned and offered within their respective operating locations using data provided by the food assessment.

   c.  Within thirty days of the signing of this MOA, NEXCOM and PERS-65 will exchange a complete inventory of food service operations (both existing and planned) that will form the basis of communicating initiatives between the two agencies.

   d.  Semi-annual meetings will be held on a rotating basis at the headquarters locations to discuss ongoing issues and strategies.

6. RESPONSIBILITIES:

   a. Monthly updates of the inventory of food service operations (existing and planned) report will be exchanged between respective program managers not later than the 7th of each month.  Addendum's to the report will be provided as necessary via e-mail.

   b.  Upon receipt of the monthly reports the program managers will review content and verbally communicate the additions/deletions.  This communication may satisfy the level one assessment process indicated below.  In the event mutual agreement does not exist with respect to a listed initiative, both agencies agree to move to the next level of assessment for further understanding.  Unresolved issues will be forwarded through the respective NEXCOM/PERS-65 chain of command.

   c. Food service assessments will be conducted by one of the following methods:


  (1) LEVEL ONE: Written (e-mail) acknowledge and concurrence. A basic assessment can be accomplished with agreement between the NEXCOM Food Service Program Manager and the PERS-65 Head of Food, Beverage and Entertainment.  Coordination of the initiative with the Installation Commanding Officer and/or Regional Commander/Echelon II representative will be the responsibility of the NEXCOM/PERS-65 manager initiating the action.


  (2) LEVEL TWO: Assessment will include an on-site visit and joint strategy meeting between NEXCOM/PERS-65 representatives.  A combined NEXCOM/PERS-65 out-brief with the Installation Commander and/or Regional Commander/Echelon II representative will be provided.


  (3) LEVEL THREE: Assessment will include an on-site visit, customer surveys, base financial profile (base demographics, competitive market share distribution by concept, concept financial performance, etc.), joint strategy meeting between NEXCOM and PERS-65 representatives.  Focus groups may be required to produce the data necessary for making recommendations.  A combined out-brief with the Installation Commander and/or the Regional Commander/Echelon II representative will be conducted.

  d. PERS-65 and NEXCOM agree to forward a formal military message to all concerned within their respective organizations notifying them of this agreement and support of same.  This agreement is applicable to all Navy installations where both NEXCOM and PERS-65 have food service operations.

7. ACCEPTANCE AND RATIFICATION: The provisions of this MOA are effective upon signature and date as indicated below.

FOR PERS-65




FOR NEXCOM

      (SIGNED)                 
      (SIGNED)______________                                                       
Captain, U.S. Navy



Captain, SC, U.S. Navy

Assistant Commander



Vice Commander

NPC/Personnel Readiness &

Navy Exchange Service Command

Community Support, PERS-6

 Date   (23 Sept ’99)    

 Date___(15 Sept ’99)________
