MWR STRATEGIC SOURCING

Summer Youth Camp

 

CLASSIFICATION:


Outsourcing

TITLE/TYPE OPERATION:

Contracted summer youth camps

OPERATION DESCRIPTION:
Pre-packaged, professionally-run







summer camp program.


CONTRACTOR/PROVIDER:
Camp Adventure- University of Northern 





Iowa.

LOCATIONS:



Various

DATES OF OPERATION:

Varies due to school vacation dates







typically summer only.  

IMPACT/RESULTS:               
Cost is 30-40% more to contract out. The                quality of the program is excellent and is consistent from location to location.  The counselors are trained by University staff  with a heavy emphasis on program image.

CONTRACT/OPERATIONAL

BARRIERS:



None

PROCESS/OPERATIONAL

IMPROVEMENTS:
Awarding a contract for this program eliminates the need for Youth Services staff to develop programming and allows them to focus on other areas.

PERS-65 POC:



Community Support DSN 882-6703

14

