MWR STRATEGIC SOURCING

Catering Services

 

CLASSIFICATION:


Outsourcing

TITLE/TYPE OPERATION:

Contracted Catering

OPERATION DESCRIPTION:
Provide catered events at on-base club.

CONTRACTOR/PROVIDER:
Various and multiple providers at any given time.

LOCATIONS:



SUBASE New London

DATES OF OPERATION:

Ongoing

IMPACT/RESULTS:
By outsourcing with several contractors, the result is a variety of food, prices, etc.  MWR is no longer required to provide staff, which saves money especially during slow periods.

CONTRACT/OPERATIONAL

BARRIERS:
Some opportunities are missed and admin staff is sometimes overworked.

PROCESS/OPERATIONAL

IMPROVEMENTS:
MWR can select and retain contractors who are consistent, charge reasonable prices, and perform satisfactorily.   Also, MWR can focus on other things due to the reduced time spent on catering complexities.
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