MWR STRATEGIC SOURCING

Cyberzone Cafe

 

CLASSIFICATION:


Outsourcing

TITLE/TYPE OPERATION:

CyberZone Cafe

OPERATION DESCRIPTION:
Provision of computers and Internet for patron use at the Recreation Center.

CONTRACTOR/PROVIDER:
Resolute Partners

LOCATIONS:



SUBASE New London

DATES OF OPERATION:

Annual contract

IMPACT/RESULTS:
Contractor provides equipment, maintenance and Internet access on a fee basis and provides an 80/20 split to MWR.  This is a well-utilized program that provides an excellent resource for patrons unable to have their own equipment.

CONTRACT/OPERATIONAL

BARRIERS:
There are currently only 6 units available.  Sometimes a waiting line occurs.

PROCESS/OPERATIONAL

IMPROVEMENTS:
Upgraded computers and conversion to “smart card” whereby patrons pay fees with a personal card when the card is swiped and debited.

PERS-65 POC:



Single Sailor






          DSN 882-6533
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