MWR STRATEGIC SOURCING

Fitness/Athletics/Aquatics/AHS

 

CLASSIFICATION:


Outsourcing


TITLE/TYPE OPERATION:
Outsourcing of facility management and program responsibility for fitness, informal sports, intramurals, sports officials, aquatics and auto hobby. 

OPERATION DESCRIPTION:
The contractor provides staff and is responsible for operation of facilities and development/implementation of specified recreation programs.

CONTRACTOR/PROVIDER:
Griffin Services

LOCATIONS:



NAVSTA Ingleside

DATES OF OPERATION:
5-year contract was awarded in October 98

IMPACT/RESULTS:
The fact that services are provided by a contractor is basically invisible to the customer.  Overall, customers are satisfied with the programs being offered and with the customer service they receive.  This contractor is rated very high in responsiveness and flexibility, which is largely attributed to the abilities and attitude of the manager (Athletic Director) who works for the contractor.

CONTRACT/OPERATIONAL

BARRIERS:
None.  However, this contract has limitations that could create problems that affect the quality of services provided if the contractor and current manager were of a different mind set/attitude.

PROCESS/OPERATIONAL



IMPROVEMENTS:
These MWR programs at NAVSTA Ingleside have been accomplished by contract since the base opened in 1992.  Therefore, all of the base personnel in leadership positions are accustomed to the issues and circumstances that exist in a contract situation.  The contract was written as a firm-fixed price contract with IDQ provisions, which make “add-ons” and modifications more simplified and less time consuming processes.
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