MWR STRATEGIC SOURCING

Field Course Manager Program

 

CLASSIFICATION:


Outsourcing

TITLE/TYPE OPERATION:

Field Course Manager Program

OPERATION DESCRIPTION:
Outsourced 75% of course delivery to MWR field personnel.

CONTRACTOR/PROVIDER:
MWR field personnel

LOCATIONS:



Worldwide

DATES OF OPERATION:
Phased in over several years beginning in 1981.  The system has been in place for all current courses since 1992.

IMPACT/RESULTS:
HQ savings are through cost avoidance by not hiring six full time instructors (both labor and travel/per diem costs).  Field cost avoidance savings of per diem are due to decentralized delivery.  Also, the need for students to be away for extended periods is often reduced.

CONTRACT/OPERATIONAL

BARRIERS:



None

PROCESS/OPERATIONAL

IMPROVEMENTS:
The number of courses offered per year has increased from 115 to 200.  This practice has decreased field costs by making courses available with reduced traveling distances.  This has also allowed HQ to shift from a training delivery process to a training development and train-the-trainer process.

PERS-65 POC:



Training
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