
INTRODUCTIONPRIVATE 


The staff of COMNAVPERSCOM (PERS-65) MWR Division prepared this publication as a reference guide for Navy MWR professionals.  It is a complete revision of the book previously published in June 1997.


The Secretary of Defense has directed that the Services identify total savings of $7-9 billion in infrastructure costs.  In 1996, the Chief of Naval Operations (CNO) directed that 80,500 positions (70,500 civilian and 10,000 military) would be competed under the OMB Circular A-76 process by the end of 2001.  However, the U. S. Navy is now pursuing a strategy called “Strategic Sourcing,” whereby the Navy’s share of the DOD cost-cutting goal can be met without relying solely on A-76 competition for the savings.  Strategic Sourcing has the goal of achieving savings by eliminating, consolidating and privatizing jobs, but also considers options like internal streamlining and reengineering, forming partnerships with private firms and allowing Navy employees to spin off business units and form employee-owned corporations. One of the benefits of strategic sourcing is that it allows the Navy to look at every business area and practice to achieve savings rather than looking only at commercial activities.


The new plan involves the privatization, elimination or restructuring of approximately 40,000 civil service jobs and opening 56,000 jobs to private-sector competition.  The NPC Morale, Welfare and Recreation Division understands the potential for savings through the use of outsourcing, public-private ventures (PPV) and memorandums of understanding (MOU's) and intends to support the various applications of the new strategic sourcing plan. 


 A-76 actions have historically resulted in an average savings of 30 percent and have provided documented Service-wide annual savings of $1.5 billion.  MWR programs have just recently been included in the functions being studied and there is little historical information as to the interest of private sector businesses in running MWR facilities and programs.  Likewise, there is little evidence as to the ability of the private sector to operate MWR functions in a more efficient and/or cost effective manner than as currently operated by MWR.  However, due to the fact that many areas of MWR will be reviewed to seek efficiencies, PERS-65 will be proactively involved in assisting Major Claimants, regional staff and field activities with A-76 competitive sourcing, PPV’s and regionalization.



 This publication is intended to provide a cross-section of past or existing examples of strategic sourcing initiatives experienced by NAVY MWR activities.  Examples ranging from a 

local contract for services, such as aerobic instruction, to the Navy-wide contract for nonappropriated fund payroll services are included.  Any questions about a specific initiative can be addressed to the PERS-65 POC listed on that particular page.


General questions or comments concerning this publication should be addressed to (PERS-658e) at (901) 874-6662, DSN 882-6662 or you can e-mail him at p658e@persnet.navy.mil.
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