MWR STRATEGIC SOURCING

Leisure Travel Services

 

CLASSIFICATION:


Outsourcing

TITLE/TYPE OPERATION:

Leisure Travel Services

OPERATION DESCRIPTION:
Full service leisure travel operation.

CONTRACTOR/PROVIDER:
Various

LOCATIONS:



Navy-wide

DATES OF OPERATION:

Varies by location

IMPACT/RESULTS:
Rebates average between 0.5% and 2% for air travel and between 3 and 4% for non-air travel.


CONTRACT/OPERATIONAL

BARRIERS:
Due to the DOD reengineering travel initiative, local activities are prohibited from making any changes in who provides travel services (i.e. in-house or contractor).  Additionally, no new contracts may be solicited without DOD approval.  Recent DOD approval has been limited to one year base contracts with 6 month options, not to exceed 5 years.

PROCESS/OPERATIONAL

IMPROVEMENTS:
Services are provided consistently with a guaranteed income to MWR without any direct cost for labor.

PERS-65 POC:



Community Support DSN 882-6690
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