MWR STRATEGIC SOURCING

National Brand Foodservice

 

CLASSIFICATION:


Outsourcing



TITLE/TYPE OPERATION:
National Brand Foodservice (Taco Bell, Pizza Hut, Burger King)

OPERATION DESCRIPTION:
National brand foodservice operation in an existing MWR facility. 

CONTRACTOR/PROVIDER:
Various

LOCATIONS:



Various




DATES OF OPERATION:

Start up dates vary.

IMPACT/RESULTS:
The contractor pays MWR a commission (average commissions are 6-10 percent), based on sales using a graduated scale (i.e. higher sales = higher commission).

CONTRACT/OPERATIONAL

BARRIERS:



MWR is not responsible for day to day

running of the foodservice operation.  MWR often receives customer comments because the customer is unaware that operational responsibility belongs to the contractor.

PROCESS/OPERATIONAL

IMPROVEMENTS:
Branding improves product/service                 consistency, as well as customer confidence.  Branding increases sales volume and improves asset productivity over non-branded units.

PERS-65 POC:



Business Activities
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