MWR STRATEGIC SOURCING

RIK Services

 

CLASSIFICATION:


Outsourcing

TITLE/TYPE OPERATION:

Ration-In-Kind (RIK) Services

OPERATION DESCRIPTION:
RIK services provided at one or several





existing MWR food operations.

CONTRACTOR/PROVIDER:
MWR

LOCATIONS:



Various

DATES OF OPERATION:

Start up dates vary.  

IMPACT/RESULTS:


Positive financial impact for both







Command and MWR.

CONTRACT/OPERATIONAL 


BARRIERS:
Ship to Shore rotation.  MWR operating                             in the galley.
PROCESS/OPERATIONAL

Reduction in APF expenses to the Command IMPROVEMENTS 


and an opportunity to reassign Galley spaces

for another use.  Increased foot traffic and nonappropriated fund profits for MWR. 

PERS-65 POC:



Business Activities







DSN  882-6639
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